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IAC AD HOC COMMITITRE ON BXCHANGES
Mimites

26 August 1958

Prepent:

Mr. Gatewood, State
Mr. Uglietts, Army
Lt. Cmdr. Dorr, Navy
Col. Goforth, AFCIN
Col. Brewer, JIG
Mr. Riehl, ATIC
Miss McClellan, USIA
r. Jelich, AFCIN

25X1A9a

Col. Little, IDC (Present for discuzsion on Defsctor Program)
25X1A9a _ Secretary and Acting Chaliwman, CIA

INTRODUCTION

1. The minutes of the 19 July meeting were approved.

2. The Secretary, was acting chairman forr this 25X1A9a
mting in the absence

ACTION MATTERS

1. Expansion of Activities. The Chairman noted that the full
story on the expension of Committes activities to include consideration
of exchenge of matariel with Bloc countries was explained in the Status
Report. He noted that the referenced document was IAC-D-103/7, dated
& August, as amended by IAC-M-356, 12 August 1958, 'The smendment covered
the responsibility of the Committee members in regaxrd to the complete
view of the Department of Defense regarding meteriel considsretions.

25X1A% - rreseed the opinion that the Committse should now be desle-
ing with the Townsand propossl and several others. Ths Chairmsn exprazsed
ﬂxebelioftha.tthecmittcemmmlypnunbytheocshutmodto
chack with the CIA, OCB representative. Some discursion snsued regarding
the advisability of compiling lists of desireble items and items which
might be offered the Soviets in return for desired items. It waa sgreed
to postpone any activity in this regurd unti{l a determination was made of
what OCB expects of the Comittee.

2. mhﬂ.mhﬁe of ‘&C% m@ to Mfect\or mmo Col. little y
Chairman of the Intersgency Defector Committee, lad off the discuesion by
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giving background on the proposal beilng considered in the IDC. e pointed
put that the preliminary draft for the IDC expressed the belief that there
was considerable gain belng oade by <ipioiiing Lda Hapel arorss
to the USSR and that there wvas no intantion of upsetting this progran. The
Chairman said that he did not believe that it was necessary to have an ex~
ception o the present restriction against defector inducement in regam to
the Exchange Progran since the valuable exception situstion could alvays be
reviewed at high lavel even umier the present setup. Col. Little noted
that ¥SC #5706 vas +ha policy peper for the Defector Program. He agreed
that when the dreft of IC's views an the relationsiip of the two progreas
wvas canpleted, it would be mede available for review of the IAC Ad Hoe Cow-
mitise on Exchanges. He noted that the presence of Col. Goforth and Mr.
25X1A9a [ - both comnlttees, asgured cocrdination of the views. It wvas
falt that no action was aecessary at this iime in ligh: of the opportunity
of reviewiog the paper prior to IAC coasideration.

3. Scientific Exchanges. The Chbairman noted that the draft letter
from Or. Bronk to Dr. Hesmeyenov had been changed in one Inportant regard.
The principle of a periodic reviev had been abandoned in favor of " the
understanding that doth of our organizations will contlnuelly stxive to
maintain en equitadls belance of visits carried forward under this agree-
ment". It vas noted that this was in theory & grest improvement bsiduse
periodic negotietions with the Soviets would not be frultdful since many
critaris could be applied. Mr. Channing noted that the letter had been
cleared for Dr. Broak's signature and might well be on 1ts way to the
USSR at the prssent time. The principle objections to the proposal as
ptated seamed to be that there is & serious lack of an organirzed progran
of scientific exchanges, and that the letter ssems to do nothing to pro-

25X1A9a pose a precise ramedy. I noted that there is a tentative plan

: for a Comnittee with representation from NSF, NAS, the 3cilence Adviscr,

#4C, and intslligence to detérmine net advantage situations. It wes noted
that OSI sugzested several criteria e.g., level and wrrencey of knowledge,
leagth of stay, type of institutions involved, and aree accessibility. It
wes &lso noted that the Committes is in favor of relaxation of firm reci-
[roelty in so far as ast requiring that each exchange be exactly parsllel
it is alarmed at the lack of mechanism for weighing and brinking the situ- ~
ation into belance. It wvae sgreed that the Secretary would draeft a dro-
posed letter to IWC expressing the Camittee conceru and suggestions. The
letiexr will be cleared with the sembers.

: %, Briefing anl Debriefiag Procedurss. The Chairman noted that Mr.

25X1A9a ==Gwbewewir hal suggested a coverage of developments regarding briefing and
debrisfing procedures in the Fourth Semi-Anousl Report. In reviewing
developments undsr the establighed procedurss, he had noted that the
briefings in particular were not organized far optimum results. Even allow-
iag for the difficulties imposed by chaotic negotiatiag conditicas, there
was much roam for improvement. It was suggested that all membere familierize
themselves with the procedures and the Secretary in turn agreed to teke a

-
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cloger look at each briefing ip 1line with his assigned responsidbility
and to call sttention to such failures as lack of coordipation, lack of
preperation, and feilure to Botify all interesiad parties.

5. Project Initistion. It was notad that the Deportment of 3tate
would be better able i serve intelligence needs if some of the iantelli-
gooce inspired private initistiocns could be organized in conformity with
State Dupartment policies or if exceptions could be fully explained.

6o Bxhibits. I cted that 0SI cculd see no possibility
Tor substantisl intelligsnce gein in regard to US exhibvits in the USSR
other than thelr propaganda value. It wvas generally sgreed that except
for the poesibllity of placing briefed intelligence officers or sources
in the USSR for limited periodes of time, thers was no specific interest
amciag Comd ttee members.
25X1A9a

T. Bxchangs in the Field of Thrift Inetitutions. I
pointed out that 1t wvas ineviieble thmt the US deiegation would get into
copgiderations of investment policy end thet this was of intersst to the

25X1A9dntelligence conmunity. [ ointed out that 1 the exchange wes

restricted to savings operations, there was little interest but a3 1t exponded
into lending opereiions including the small home loans and got into further
investment policy, interest grew. It vas agreed that the Secretaxry would
draft a memorendum expressing the intelligsnce interest as noted and offer-
ing the sexrvices of & Comnittmes technical consuliant in planning the ex-
change. Thie ncte will be circulsted for approval.

8. Rleventh Annusl Southwestern IRE Conference end Rlaectronics Show.
The Chairman neoted that this was ons of categaories of conferences ch
the Committee had informed the Depaxrtment of State should be looked at care-~
fully bsfore non-reciprocal attendance is permitted. | seid 25X1A9%a
that GSI felt that this should be done ouly on a reciprocal besis with the
tour attached beceuss tours seem oo i-giiy 1o bes permitted in connsctiocn
with conference attendsbrs in this field and because the Soviets had not
come to sn agresment regarding the Electronics Exchange. It was then
reported thet the Soviet reply on the Electronics exchangs had been re-
ceivad but was not translated. It vas agreed that any reply concerning
this would swsit the reviev of the Soviet reply concerning the Elsctronics
exchange. A memorandum %0 L@ forwardsd to the Depertment will then be

prepaced for the Committee by the Secretsry and circulated for telephone
CONTULTEUCES

9. Guided Missiles Exchange. The detailed proposal from GMIC was not

avelilabls, but Cndr. Dorr reported that the reply had bLeen pre-

pared by the GMIC Collection Subcammittes and should be received in the very
nsar future. This reply followed closely the Alr Force proposal but had been

3=
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reviewved caxefully. Col. Goforth reportad that 1t contained & pet advane
tage svaluation and a specific proposal in one field. This Proposal would
be counected with the I0Y. The GMIC Subcammiites did not reconmend s
course of action 10 be followed since 1t oconsidered this o be bayond the
scope of its responsibility. Col. Goforth suggestad that in the future the
Commi t:bee use ad hoe subcomuitiees when deeling vith these guidsd miesile
problams rather than referring them to GMIC. The Chairmen noted that &
pexorwndum had bees received from Col. Bull, Air Fores, indicating dissutis-
foction with tha amount of tiue used 1in reviewlng he Aly Force proposal
and his was & remedy suggestad. The Chajirman seid that pant Comnittee
experionce with established RIC, SEC, and other commlttess inciuding GMIC
bad bean very sutisfactory and that additionally it seemsd unlikely thes

the TAC would prosesd ~ witd . = poper In thies fleld without GMIC endorse-
met. Col. Goforth indiceted that GMIC would be bappy to review ansything
but did not went to do the iditiel preparation. The Chalrmen indicated
that if Col. McFexrland profercved this method of operation and the members
roncuryed 1n Col. Goforth’s proposal, an sdipe subccmmittee could be formsd
for the aert guided wiselles proposal. In responge to Col. Brewer's ques-
tion, the Chalrmen seid that the procedure for forwarding the guided miseiles
propors). would be developed by sdvice from Gen. Cebell aftey the Commi t e
bhad ccopleted ite veview., It vas sgreed that the Comnitiee would iaclude
some advice on hendling the dalsgstion in order to rrotact the net advertege
situstion. This might includ» en advance sgresment but no change could be
made in the agreed itinerery. It was agreed thst a meeting night ba called
in the near future if the guided missile review was received.

10. Folish Nonferrous Mstsls Exchenge. It was agreed that the request
from the Department of State would be referved to the EIC Subcomnittes cn
Hirsrals and Metals for reviev. | seid thet there was no urgency
on this ons from the Department of State’s viewpoint.

il. FPolymer Exctempe. Mr. Rieh) outlioed the field of polymsrs as
ineluding plastiecs, synthetic rubber, and some missile fusls. Ccl. Goforth
zsked that the phrase "through USAP contingent funds” be removed from any
future pepera on this proposal. Thoe Chalrmen raised the point that this
preposal eeamed to be the type recomended in the general advice concery-
ing students and professors. Hs sdded that the implication thut the US
professor did not spesk Russien seemed to weslksn the case and poesibly
should have been coneidered in the Committee advice. Theye were sevaral
detalls of the propossl vhich were unclesr and Col. Goforth ssked thet
action be suspended until there could be supplisd.

12. F¥ourth Semi-Ammusl Feport. The firamt drafting session on the
Repart took place, and & mumber of suggested changes will ba embodied in
the second draft. 1In sddition, suggeeted thet an expansion
of the statistical dats wsa ir ordar and egreed to supply materiel used in
su article on exchanges in Soviet Affairs, July 1958. He also asked that o
list of the proposals forwarded by the Committes be supplied to Comnittee
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:i:dmberain E’g was agreed that .this wag desirsble but should not be in-
ol n Report to the m. Mr. Uglietta suggested that the Report
ham m:;l:ude -3 mﬁz:iof ‘the Soviet reluctance to deal with exchanges
ving tory affily, on s reported meviously by the Secretary. It
x also suggeoted thet the firm Soviet resistance to closed mtary mi:;:c-
L a;:c:;i zuiﬂy :g.nmetory electronics and auntomation tours, thsal-.ck of
e ¢ program, and the fallure of the Soviets supp.
1ist t:tpcmfem:cas taking place in the Soviet Union be sdded E the igp:o-
meem olacem second draft will be prepared and reviewed at the next

25X1A%9a
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